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Conflict Analysis 

A conflict is an opportunity to generate 

options 
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Standard Philosophical Map 

If one wins, the 
other loses 

Dispute is 
resolved by 

application of law 
to facts 

We put people and events into categories that are legally meaningful, to 
think in terms of rights and duties established by rules, to focus on acts 
more than persons.” - Leonard Riskin 



What is Mediation? 
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Models of Mediation 



Facilitative Evaluative 

Transformative 



Ad Hoc versus Institutional versus Court 
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The Process 
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Positions-Interests-Needs 

What? 

Why? 

Must have 



Key Techniques 

– Reframe, reframe, reframe! 

– Summarize 

– De-escalate 

– Gather information 

– Don’t make statements…. Ask questions 

– No Advice, No Blame, No Suggestion, No Compromise, No advocating 

for 1 party 
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